BCVTA CONSTITUTION

Motions adopted BCVTA Annual/Biennial General Meetings

October 16, 1992; October 14, 1993; October 20, 1994; October 19, 1995; 
October 17, 1997; October 22, 1999, October 25, 2013, May 6, 2016
A.  MEMBERSHIP

1. Agreed on the concept that our voting membership would include teachers only. (Adopted 10.16.92 AGM)

2. Members are eligible if they hold a B.C. College of Teachers’ certification or equivalent. (Amended 10.22.99 BGM)
3. Membership will be paid annually (Adopted 10.19.95 AGM, Amended 10.25.13 BGM) 
4. ‘Associate’ members may join at a fee determined by the executive, but these members do not have a voice or a vote at the BGM or in provincial ballots. (Adopted 10.19.95 AGM, Amended 10.25.13 BGM)
B.  FEES
1. A reasonable price to pay for membership in BCTVA for 1993/94 is $45, (Amended 10.25.13 BGM).

· Annual membership fee
$55
· Associate membership fee
$30
· Student membership fee
$25
2.  Membership and payment may be completed online (Amended 05.06.16 BGM) Membership may be paid for 2 consecutive years at a small membership discount (Amended 05.06.16 BGM)
3.  A portion of the fees may be used to subsidize a portion of a chapter’s 

Representative’s travel and to pay for teleconferencing (amended by consensus, 10.22.99 BGM)

4. A portion of the fees nay be used to pay for the maintenance of the BCVTA

website service and the fees associated with the Paypal account. (Amended 05.06.16 BGM)
5. The membership fee is due on or before November 30 (proposed to be: 

Amended 05.06.16 BGM), so that current members have input into the BGM and that a budget be determined as soon as possible (Adopted 10.19.95 BGM)

6. At the executives’ discretion, a portion of fees will be made available to 

members in good standing, upon application, for grants and or scholarship(s). (Amended 05.06.16 BGM)
7. At the executive’s’ discretion, a portion of the fees by used to defray a current 
Members conference registrations costs. (Amended 05.06.16 BGM)
C.  EXECUTIVE BODY

1. One representative from each of the five local chapters will sit on the Provincial Executive. (modified 10.17.97 BMG). The chapter may provide this representation through having a member serve as a member at large (Amended 10.25.13 BGM)
2. Agreed on the concept of having representatives from Local Chapters attending a set number of provincial, including online and teleconference meetings per year. (Adopted 10.14.93 AGM)

3. The BCVTA Executive meets annually after the BGM. (Adopted 10.19.95 BGM)

4. The members may have the option of serving two years (Adopted 10.19.95 BGM)

5. All executive positions will serve two-year terms, in a manner of rotation that will ensure continuity on the executive (Modified 10.19.97 BGM)

6. Executive Positions: (Modified 10.19.97 BGM, Amended 10.25.13 BGM)
a. President (elected at the BGM by a majority vote of BCTVA members represented; 2 year term of office; contact person for other associations, agencies, chapters (Modified 10.17.97 BGM) The President position may be co-chaired. (Amended 05.06.16 BGM)

b. Vice President (may be selected from among the Chapter reps; 2 years; provide support, feedback, assistance to the president.
c. Secretary records minutes and emails out a copy to the president, and each executive representative

d. Treasurer receives membership fees and keeps record of expenses, 
In addition the treasurer will manage Paypal account and work in conjunction with the communication and technology coordinator to manage online membership fees and conference registrations. (Amended 05.06.16 BGM)
e. Communications & Technology Coordinator manages gmail account and BCVTA website, (Amended 05.06.16 BGM) 
f. Members at Large, to include all 5 BCVTA chapters, (Amended 10.25.13 BGM)

· Kootaneys, North, Yukon
· Okanagan
· Fraser Valley

· Lower Mainland
· Vancouver island
g. Past President (will serve for one-year term) in consultative role, (Adopted 10.25.13 BGM)
7. The Executive may have up to 2 non-voting members, associate/student members ( but not to exceed 20% of the executive), representation in the field of vision is encouraged. (Adopted 10.25.13 BGM)
D.  AUTHORITY AND COMMUNICATION


1. Local Chapters

a. Local Chapters have autonomy to respond to issues under the name of their local chapter and not under the heading of BCVTA. Copies will be sent to Executive Representatives (Adopted 10.14.93 AGM)

b. Chapter Reps are to share information with their members from the executive body and other regions in an effective manner (Adopted 10.20.94 AGM)


2. Executive

a. We agree that the Provincial Executive be the only body empowered to issue communications in the name of BCVTA. (Adopted 10.14.92 AGM)

b. Correspondence sent in the name of the provincial body must be approved by the Executive before being issued. (Adopted 10.19.95 AGM)

c. Should a chapter representative be unable to attend an executive meeting in person, he/she may use a conference call to participate.

d. Executive meetings are to be attended by executive membership only. Local members will discuss their concerns with their representative and have the issues put on the provincial executive agenda (Adopted 10.14.93 AGM)

e. Executive meetings will be followed by distribution of minutes to all members (Amended 10.25.13 BGM). Minutes will be subsequently posted on the BCVTA website, with a link to TVI listserve, such as Yammer or like professional connection site (Adopted by executive consensus 2013). Locals will exchange minutes or summaries with other locals. (Adopted 10.14.93 AGM) 
f. Teleconferencing will be scheduled at the discretion of the executive, not less than 2 or 3 times a year, meetings will be arranged by the president, who submits the agenda to the Chapter Representatives before the teleconference (Adopted 10.19.95 AGM)
g. The creation and dissolution of a chapter must be submitted to the executive and ratified by it (Adopted 10.19.95 AGM)

h. The budget is set by the Provincial Executive by November 30 of each year (Adopted 10.19.95 AGM) or on a date ratified by the executive on the date of their first meeting.

3. Outside Committee Representatives

a. The president, or a board member as directed by the president, will serve as a Representative to PRCVI and Shared Vision. (Modified 10.17.97 BGM, Amended 10.25.13 BGM)

b. Representatives are required to represent the BCTVA on the following committees:


i. PRCVI Advisory Committee


ii. Shared Vision Committee (Amended 10.25.13 BGM)


c. Representatives attending these committee meetings are responsible for:




i. representing BCVTA concerns




ii. sending minutes to each chapter and the BCVTA president



iii. finding a substitute if they cannot attend. (Adopted 10.17.97 


BGM)

d. In the event of a vacancy or new position, the executive will appoint and/or elect a member to serve until the next BGM (Adopted 10.17.97 BGM)

E. VOTING

1. Issues, where consensus cannot be reached at the Provincial Executive level, shall be voted on by a written ballot of the membership at large (one vote per member). (Definition of consensus: all members in agreement)  (Adopted 10.14.93 AGM)

2. Voting procedures:

a. One vote per person. Issues should be known ahead of time. (Adopted 10.20.94 AGM)

b. The President and member of the Executive Council will decide on the ballot form. The executive issues the ballot to the chapters. The marked ballots are returned to the President. The count is verified by a non-member, and the chapters are informed of the results. (Adopted 10.19.95 AGM)

c. The chairperson plus one other person to act as a witness will be present during the counting of any ballots (Adopted 10.20.94 AGM)

d. Due to the likelihood of uneven representation (due to geographic disparity) at any AGM, a proxy vote will be allowed. This will allow those unable to attend the AGM to have a vote. One person attending the AGM may vote with proxy votes from other, non-standing members and these will be presented and recorded at the AGM. For the sake of consistency, the form of the proxy written consent will be determined by the Executive and distributed to the Chapters. Each proxy vote will be counted as one vote. (Adopted 10.19.95 AGM)

F.   SHARING DAY/CONFERENCE

1. The BCVTA will strive to present a major conference every second year.

a. Each chapter will be encouraged to sponsor a conference in turn
b. BCVTA will assist the chapter hosting the conference with a grant up to $1000 (Adopted 10.17.97 BGM, Amended 10.25.13 BGM) 
c. BCVTA may choose to assist in hosting the Canadian Vision Teachers’ Conference with a loan/grant up to $2500  

(TERMS: repayable if provisions allow) (Adopted by Executive Consensus 2014) 
2. The conference committee will provide a venue for vision teachers to share their concerns, interests, celebrations (Adopted 10.17.97 BGM)

3. Sharing Days are encouraged in alternate years to major conferences, these will be planned in conjunction with PRCVI.

G.  GENERAL BIENNIAL MEETING (BGM)
1. Reports will be submitted in writing to the BGM by chapter reps, executive members and reps to outside committees and agencies. (Adopted 10.19.95 AGM)

2. The agenda and any proposed changes to the constitution (which will be voted on at BGM) must be circulated to the membership at least 30 days prior (Modified 10.17.97 BGM)

3. The final meeting of the current executive term, will review the proposed constitution changes and will recommend those changes to the membership prior to the BGM. (Amended 05.06.16 BGM)
H. REGULAR EXECUTIVE MEETINGS (proposed to be: Adopted 05.06.16 BGM)
1. The first meeting of the ‘new’ executive will convene within one month of the BGM executive election and must include a review on the current constitution and current year’s budget. 
2. The budget will be set annually, by the end of each calendar year.

3. Executive meetings should include, but are not limited to, covering the following agenda items
· approval of agenda, as set by President
· approval meeting minutes
· correspondence, including committee reports

· treasurer’s report

· local chapter updates

· current and old business

· setting of meeting dates
BCVTA Mission Statement:
“BC Vision Teachers’ Association provides support and enriches learning opportunities for partners in the field of vision impairment.”
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